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Our offering

MC Consulting Africa is professional consulting agency that specialises in large and small scale projects on the African
Continent.

We provide

Event Management
Logistical Management
Hospitality
Catering
Event Branding and Marketing
Staff Training
Procurement
Project Management



Latest Project: African Games 2015, Congo Brazzaville

Scope of work:

* Mass Catering

* Infrastructure Development
* Private and VIP Catering

* Project Management

* Event Logistics

*  Skills Development

* Laundry Management

* Sanitation and Hygiene
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African Games 2015: Mass Catering

We peaked at 40 000 meals per day and had 6 different sites serving the following;

6 000 Athletes (3 meals a day)
* 4500 Volunteers (3 meals a day)
e 500 VIP /External Stakeholders
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African Games 2015: Private and VIP Catering

We were tasked with the role of private event management and catering throughout the games. These events were
for international clients, government and dignitaries. As such the level of service and hospitality had to be of a
world class standard.
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African Games 2015: Logistics

An event of this scale requires massive logistical planning to execute. Due to supply limitations in the region, we
freighted the vast majority of all perishables, technical and structural equipment and miscellaneous goods.
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African Games 2015: Infrastructure Logistics and
Management

Large scale infrastructure was required for the catering logistics of the African Games 2015. Multiple marquees
were constructed on site for areas such as Kitchen, FOH and BOH, Laundry and operations. The kitchen itself was
the largest in operation on the continent at the time. It had to be as peaking at 40 000 meals per day meant that it
had to equipped to handle the demand.
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African Games 2015: Laundry Management

The entire Africa Events and Catering staff contingent was at 1500. This meant that we had to put in place a

detailed, accurate and professional laundry management system to ensure that they had a fresh and clean uniform
each day.
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African Games 2015: Sanitation and Hygiene

It goes without saying that sanitation and hygiene is the most important function in this project and this aspect was
focused on in detail. Every single aspect, ranging from storage to preparation and washing up was monitored 24/7
ensuring that all stakeholders were well looked after.
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African Games 2015: Skills Development

It was always a priority for us to give back to the people of Congo. Over 1000 local Congolese were employed on
the African Games 2015 Catering Logistics Project and all received training and mentorship ensuring that they had
the skills to carry out their tasks in this high pressure project.

Following the project they all received an official certificate to state that they had worked on this project. The goal
was for them to use this award and their new skills in the workplace when looking for their next job.
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African Games 2015: Expert Management Team

We recruited the very best management team from across the continent. The senior management team boasted
talent and diversity from South Africa, France, Mauritius, Senegal, Rwanda, Cameroon

Zimbabwe, New Zealand, Mali and Congo. Without this diverse but highly proficient team, this project would not
have been the success it was.
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Discovery Platinum Prestige 2011
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Discovery Platinum Prestige 2011
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Discovery Platinum Prestige 2011
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Discovery Platinum Prestige 2011
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African Games 2011: Maputo
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African Games 2011: Maputo
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African Games 2011: Maputo

consulting africa



consulting africa

(e ) christine@mccafrica.com
(t)+2782391 2390



